
Developing leaders for 
the Library and 
Information Sector
Taking Careers to Next from Now

Curious about LLEAD?
LLEAD is the only leadership and management development program designed specifically for employees 
across the library and information sector who have responsibility for others—whether in IT, HR, Finance, 
Services, or other areas. Participants may be team leads, supervisors, managers, or preparing to step into 
one of those roles. This unique six-month learning experience equips them with skills, tools, and frameworks 
needed to confidently navigate the evolving landscape of the library and information field—regardless of 
their functional area.

Why Invest in LLEAD? 
The LLEAD curriculum is built for today—and tomorrow. Continuously updated to reflect local realities, 
global trends, and emerging technologies, it equips your staff with the tools and capabilities needed to 
shape and nurture healthy work environments. Participants don’t just learn—they apply. Through immersive 
learning, guidance from experienced sector leaders, and confidential peer dialogue, LLEAD students 
strengthen their judgment, influencing skills, and confidence to lead positive change.

And LLEAD supports 
you—the participant’s 
manager—too

You’ll receive coaching to help 
guide your employee in applying 
what they’re learning directly to 
their role. This not only accelerates 
their development, it delivers 
real-time value back to your 
organization.

Having sent two employees to previous LLEADs, we 
didn’t hesitate to send someone to LLEAD8. LLEAD’s six 
months of leadership training fosters a genuine 
transformation in participants. We’ve seen the benefits 
for those new to management and those with experience 
seeking new approaches and ways of thinking.  

University Librarian
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Month 1-2 Month 3 Month 3-5 Month 6

Interactive Virtual Sessions Interactive Virtual Sessions

In-Person Intensive Graduation

Project

https://www.libraryleadership.org/


Organizational Project

Fees

Applications

Participants are expected to lead a project addressing an 
issue or initiative for your organization. 

Why? A project is an ideal way for students to apply and 
practice the tools and concepts being learned. They have 
your support as the project sponsor as well as the 
guidance of highly experienced faculty who are 
practitioners throughout the sector.  And, no, the project 
does not have to be completed during LLEAD. 

Examples of Projects
Undertaken by LLEAD Students

LLEAD9 is $6,399CAD until August 28, 2025; 
$6,849CAD as of August 29. 

Tuition covers all classes and materials, as well as meals 
and shared accommodation at the Intensive. Single 
accommodation please add $599CAD. 
Dates, Bursaries, Fellowships and details are  
@ www.libraryleadership.org 

Registration is limited to 20 participants
The application has 4 parts

one from a senior leader in your organization or profession and
one from the direct manager

4. Bursary or Fellowship application (if applicable)

1. Application Letter
2. Resume
3. 2 Letters of Support 

Academic and public libraries 
spend an average of 1.26% 

of total payroll on staff 
development and training. 
          It’s not enough.

LEARN MORE at
www.libraryleadership.org | info@libraryleadership.org

Gratefully supported by: Maggie Weaver Trust, EBSCO and Trojman Corporation

Virtual training and learning site for a 
large library's employee development 
program, from on boarding new 
employees to tech training and onto 
leadership development options

Comprehensive needs assessment for 
an additional library facility identifying 
potential locations, service delivery 
model, communication plan, etc.

Proposal for the creation of a new 
division at a research university library 
to integrate research data 
management, digital publishing, data 
services, digital repositories, and 
preservation

Report on and recommendations for a 
government IM department's program 
performance measures and metrics

(Source: ALA)
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